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Did you 
know...  

 

Trinityôs  
organ is 
about to  

celebrate its 
75th  

Anniversary  

THE STILL SMALL VOICE 

NEWSLETTER FOR TRINITY EPISCOPAL CHURCH ON THE GREEN 

Average Worship   
 Attendance  

by month 

March  
7:45 
9:00 
11:00 
2:00 

 
33 
83 

171 
62 

April  
Includes Easter 

7:45 
9:00 
11:00 
2:00 

 
 

36 
118 
329 
53 

May 
7:45 
9:00 
11:00 
2:00 

 
27 
60 

175 
75 

Dear Friends,  
 
Generally, the 
best preaching in 
churches usually 
takes place in 
the summer. 
Clergy have 
more time to 
think through an 
idea and there 
are fewer activi-
ties that vie for 

         their attention. 
 

But, most importantly, the largest numbers 
of prospective members show up in the 
summer. People move after school, get 
settled in July and begin looking for a 
church in August.  Given the fact that con-
gregations cannot brag about things like 
their glossy attendance, stunning outreach 
or great education program in the summer, 
they have to rely on good preaching to pro-
claim their vitality and spiritedness... 

 
I am not sure the preaching at Trinity will 
get any better over this summer. Alex and I 
already know that it is the most important 
thing we do. In fact, preaching is the only 
thing we do for every one of you  every  

week. Finally, the only job we have is to 
communicate to you the importance of the 
ministries of the church, the sacraments 
and the Bible. 

 
Recently, I said in a sermon that one of 
the primary quests of living is engaging in 
a lifetime spiritual journey. Our job is to 
help you along that path. Why not decide 
that among the things you will seek to ac-
complish in this lifetime will be to grow in 
your understanding of what it means to be 
a child of God and an inheritor of heaven. 
It is all such a gentle and beautiful jour-
ney. 
 
 We want you to be wary of the 
quick fix, the glib promise or the pseudo-
scientific claim.  Follow your heart.  Dis-
cover your soul. Listen to the still small 
voice of holy truth.  Use your mindéand 
trust the Holy Spirit. And know that we 
care about the questions that you encoun-
ter. We try hard to address them each 
Sunday, in the summer and throughout 
the year. 
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The relationship of the wardens to the rector   becomes 
much more consultative. That is, the wardens will find their 
roles in the life and work of the entire vestry. 
  
For the present year, the following vestry members have 
assumed responsibility for the following commissions: 

Property:  Chair: Duo Dickinson,  

  Chair-elect: Bob Oetjen, 

  Consultant: Peg Chambers. 

Evangelism:  Chair: Karrie Hendrickson, 

  Chair-elect: Murray Harrison, 

  Consultant: Duo Dickinson. 

Inreach Commission:   

Membership 

\ Communications 

\ Hospitality 

\ ECW 

\ Holiday Bazaar 

\ FL King 

\ Special Events 

\ Trinity Players 

\ Circle of Caring 

\ Columbarium Guild 

\ Lay Pastoral Ministry 

\ Trinity Yarn Works 

\ Book Group 

Vestry Commissioners: Chair: Gloria Hoda,  
Carol David-son, Doris Manseau, Mary Ann  Stroup, Ray 
Chappell, Laura Davis, Peg Chambers. 

Outreach Commission   

Members: 

\ Community Outreach Committee 

\ Community Works 

\ International outreach 

\ Environmental committee 

\ Chapel on the Green 

Vestry Commissioners: Chair: Leigh Cromey,  
  Barbara Lamb, Rich Walser  

Stewardship Commission:  

Vestry Commissioners: Chair: Rose Pawlikowski ,  

Duo Dickinson, Don Knapp, Karrie Hendrickson  

Finance Commission:   

Mission: To set financial policy consistent with Trinityô 
vaues with the purpose of balancing the 
budget  and addressing its mission.  

Vestry Commissioners: Jack Tebes (co-chair-vestry), 
 Heather Tookes Alexoplous (co-
 chair-treasurer), Sara Stadler (co
 -chair elect-vestry), Rose 
 Pawlikowski, Murray Harrison. 

Back in late February, your vestry slipped away to Incarna-
tion Conference Center for its annual overnight retreat. It 
was a sacred time. The fresh morning snow created an air of 
beauty and calm. Our chaplain, the Rev. Alex Dyer, awak-
ened us to the presence of the Holy Spirit. And, through it all, 
a transformation took place. After lengthy conversation and 
prayer, the vestry began a process of recreating itself. This 
re-creation continues to be refined and improved upon even 
now. None of us expect to claim that we have a finished 
product for yet some time to come. But, we have all agreed 
on the concept of the plan and are now trying to live into it. 
 
I would like to try to give you some of the ñbroad brush 
strokesò of this plan so, when you hear some new vocabu-
lary being tossed around, you will understand just what is 
going on. 
 
We understand that there is a division of labor and responsi-
bility between the rector and the vestry. The rector is respon-
sible for ñthings spiritual.ò Therefore, s/he has responsibility 
for clergy and lay ministry associates, worship and music, 
Christian education and pastoral care. 
 
The support staff serves in an intermediary position. The 
parish administrator is hired by and reports to the rector, but 
she is also overseen by and works with the parish treasurer. 
From time to time, she may have duties prescribed by the 
wardens or vestry, as well. Under the administrator (and 
hired by her), are the secretarial staff and the custodial staff. 
   
The vestry is responsible for ñthings temporal.ò When we 
think of ñthings temporal,ò we usually break down vestry min-
istries into six standard arenas: 

- Property  ï care of the building, planning for improvement  

- Inreach ï care for the parish family 

- Outreach ï living out Christôs call to care of the children     

  of God 

- Stewardship  ï inviting members into giving their ñtime,   

   talents and treasuresò     

- Finance ï budget oversight, long range financial              

    planning, establishing financial priorities 

-  Evangelism  ï Inviting the unchurched into our spiritual  

    community 
 
In many parishes our size, lay-oriented ministries are gath-
ered together in groupings called commissions. Commis-
sions can either consist of one single committee or serve as 
an umbrella for closely linked ministries. 
 
Each commission has certain functions. 

\ Evaluating of prior programs and ministries 

\ Developing and defining the mission of the commission 

\ Recruiting membership from beyond the  vestry 

\ Determining the goals of the coming year 

\ Establishing time tables for the goals 

\ Being held accountable to the rector and  vestry for the 
work of the commission 

\ Long range planning   

Reorganizing the Vestry  



Vestry Highlights: April  

Wardenôs Report:  Barbara Hedberg outlined the Wardenôs 
printed report: 

A: Sherrill will be moving to the Church Street office. 

B: Justin will assume more duties here in the church. 

C: How will expenditures under $3,000 be handled?  The 
Executive Committee previously handled these items, but is 
now disbanded.  It was decided that the chairs of the Fi-
nance Committee will now handle these items. 

D: A meeting was held between the clergy and lay leaders of 
Christ Church, St. Paul and St. James, St. Andrews and 
Trinity, to discuss the possibility of ways we could collectively 
serve New Haven and establish a clear Episcopal presence 
in the city.  Discussion followed about the condition of St. 
Paul and St. James building and that the parameters of the 
items to be discussed need to outlined. 

E: A committee will meet on Friday to go over the By-Laws 
and the packets to be given to new Vestry members. 

F: A policy about the use of alcohol at Trinity needs to be 
set. 

Warner Marshall presented a draft of  the communication 
and service structure to be studied and commented upon.  
The Rev. Sell asked if the draft, as presented, needed more 
proofing?  The sense of the meeting was that more proofing 
was needed. 

Managing Meetings More Effectively:  Jack Tebes said 
that we should all remember to keep to the ways of running 
an effective meeting. 

Interim Rectorôs Report:  The Rev. Sell stated that, in a 
written report, he had suggested that each Commission be 
allowed to give a short presentation during June and July.  
Each Commission then selected a Sunday for their presenta-
tion. 

Finance Commission: Heather Alexopolous reported on the 
Commission meeting and discussed setting the goals that 
were outlined in the printed report.  She said that other Com-
missions could come to the Finance Commission and do 
short presentations.  Quarterly budget reports would be nice.   

Properties Report:  Duo Dickinson reported that in a month 
or two he will have a major report as to how the construction 
is faring.  Rolfs will be looking at the southeast front window 
(facing Temple Street) to fix the cracks that developed after 
they renovated the window.  He went on to report that the 
lighting control board in the Sextonôs office should be the 
next item on the budget.  At present, some of the dimming 
switches on the board get very hot and at times smell.  We 
may need to add another 100 amps to the electric service.   

Outreach Report: Leigh reported about Chapel on the 
Green.  A new altar has been constructed by Warner Mar-
shall from old pews that have been removed during con-
struction.  Barbara Lamb reported on a research project 
which has been sent to other endowed parishes around the 
country, as to how they distribute their outreach money. 

 

Stewardship:  Rose Pawlikowski reported that additional 
volunteers are needed.   

Wardenôs Report:   
Barbara Hedberg reported the following: 
A: A group met to discuss a proposed policy on the use of 
alcohol at Trinity. A copy of the proposal was passed out 
for reading at home. 
B: The meeting about working with St. Paul & St. James 
church has been put off until a new part-time priest has 
been hired. 
C: Lucy Rich has volunteered to coordinate the coffee 
hour. 
D: Church of the Ascension money is now in the hands of 
the Diocese. Barbara refreshed the memory of the Vestry 
about Church of the Ascension. 
 
Rectorôs Report:  The Rev. Sell requested that everyone 
come on Saturday night, May 22 and Sunday May 23 to 
honor the ministry of the Rev. Estelle Webb. 
 
Associate Rectorôs Report:  The Rev. Dyer said that he 
needs some new leaders for the Youth Group as the pre-
sent leaders wish to retire. 
 
Finance Commission: Heather Alexopolous reported on 
the long range budget planning and the budgeting proc-
ess.  She reported that she will start with inviting the com-
mittee chairs to the next Finance Commission meeting. 
 
Grants Committee:  Barbara Lamb reported that the 
committee has secured the unpaid services of Pam 
Wesley Gomez to help with the Grants Committee.  She 
talked about a survey that has been sent out to some 
churches, comparable to Trinity in size, about how they 
give grants and what accountability they have.  Barbara 
also talked about the various ways that are being investi-
gated in regards to what grants should be made. 
 
Properties Report:  Duo Dickinson reported that most of 
the work on the elevator has been done.  It works, but is 
not open for use yet, because it has not been approved.  
He needs to have a final list of items to be done.  Duo 
also reported electrical contractors are looking at our 
lighting board for the lights in the church.  At this point we 
do not know if we will need to have additional power to 
allow for proper operation of all the electrical systems. 
 
Other motions  
 
A motion was made and seconded to authorize Robert to 
purchase a stole of his choice, not to exceed $300, as an 
ordination present.  The motion was approved. 
 
The Rev. Dyer announced that he and his life partner, 
Ryan, have decided to marry sometime in September.  
He said that the blessing of this union needs Vestry ap-
proval.  After the Rev. Dyer presented his request, he left 
the meeting.  A motion was made and seconded that the 
Vestry grant approval for the requested blessing of the 
union.  After a very brief discussion, the motion was ap-
proved. 

Vestry Highlights: May  
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The Search Committee is moving along in the search proc-
ess as prescribed by the Episcopal Diocese of Connecticut. 
In addition to regular meetings, the committee has been 
working diligently at the process of self- exploration and the 
creation of the Parish Profile. Two hundred and forty-two 
parishioners completed the Parish Survey and over 100 
attended the all-parish potluck and discussion of results.  
 
As follow-up, the Search Committee held six adult discus-
sion groups, one Church School discussion group, and one 
youth discussion group, and almost 100 parishioners partici-
pated. The Search Committee would like to thank everyone 
who has contributed so far and invites your continued com-
ments, questions, and candidate recommendations. 
 
On May 22, the Vestry met with the Search Committee and 
with the Diocesan consultants for a goal-setting workshop.  
 
The next step in the process includes completion of the Par-
ish Profile for submission to the Diocesan Transition Office.  
 
We hope to have these steps completed by summer. For 
your convenience, we have included a projected timeline 
below. It is very flexible, but will give you an idea of what to 
expect. 

Search Committee Update  
Projected Timeline  
 
Spring 2010  

Parish Survey 
Discussion Groups 
Set goals 
Completion of Parish Profile 
Collection of names of potential candidates sug-

gested by parishioners (due by June 1) 
 
Summer 2010  

Submission of Profile and parish candidate sugges-
tions to the Diocese 

 
Fall 2010 

Receive list of potential candidates from Diocese 
Interviews/Visitations 
Shorten list 

 
Winter 2010/2011  

Present short list (2-3 candidates) to the Vestry 
Vestry  makes a call 

 
Spring 2011  

New Rector arrives (goal) 


